
Maintenance Services and Support
Award-winning HUMVEE RESET

Client:
U.S. Army,
Fort Huachuca, Ariz.

Summary of Core 
Activities:

•	 More than 550 
trucks, trailers, 
generators and other 
equipment RESET 
during two six-month 
periods.

•	 �Providing individual 
and group 
training and other 
maintenance support 
and services

•	 �Ft. Huachuca’s 
Maintenance 
declared DOL Center 
of Excellence in 
maintenance

Case Study

Throughout 2008 and 2009, Fort 
Huachuca’s Maintenance Division, 
which is fully resourced and operated 
by VT Group, completed two 
separate RESET missions for active 
and reserve component equipment. 
The first mission called for the 
completion of 168 trucks, trailers, 
generators and air conditioning 
equipment within 6 months. The 
second mission involved the repair of 
400 trucks, trailers, generators and 
air conditioning equipment also within 
6 months.

To support our assigned tasks, we 
provide substantial individual and 
group training, including:

•	 Operation Platinum Wrench, 
•	 A Reserve Component 

maintenance refresher 
training program, 

•	 Performance-oriented 
training, 

•	 Productivity-based training 
and 

•	 Platform instruction. 

Our expertise in tactical wheeled 
vehicles, tracked systems and small 

arms came in handy as we began 
troubleshooting, diagnosing and 
isolating malfunctions, cleaning, 
modifying, rebuilding, overhauling, 
repairing, test performance and 
painting services.  The talent and 
resourcefulness of VT Group 
personnel was instrumental in Fort 
Huachuca being designated a Center 
of Excellence in maintenance support 
for the Directorate of Logistics (DOL) 
at a mid-sized Army DOL facility in 
2010.

At Fort Huachuca, VT Group also 
provides transportation motor pool 
services (TMP) services, responding 
to more than 10,000 dispatches, 
carrying 250,000 passengers, making 
8,000 shuttle bus runs and driving 
nearly a million miles every year.  We 
manage and operate GSA and leased 
vehicles, contract-furnished vehicles, 
tactical vehicles and material 
handling equipment (MHE).  We 
also operate truck scales, administer 
driver testing, issue licenses and 
provide weekend and holiday shuttle 
services as required.
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